AGENDA
Thursday, February 5, 2009, 10 am to 4 pm

California Clinical Quality Improvement “Right Care” Initiative

Work Group One: Aligning and Improving Payments and Incentives to Improve Clinical

Outcomes in Heart Disease and Diabetes

Johnson & Johnson Regional Office (next to Lakeshore Towers)
18101 Von Karman Ave., Suite 550, Irvine, CA 92612

Dial In # 888.627-7005 Conference Code: 689620 (Provided by Johnson & Johnson)

Work Group Chair: Jack Lewin, M.D., CEO, American College of Cardiology

Co-chair:

Tonya Dowd, Sr. Manager, Healthcare Policy & Economics, Johnson &

Johnson; MPH Graduate Student, UCLA
Workagroup Goal: To examine the provider payment structure of the delegated health plan

model, and explore the use of incentives and aligning provider payments to improve
guality of care, specifically, to improve HEDIS scores in the areas of heart disease and

diabetes.

Meeting Objective: To determine concrete strategies, through the financial incentives used

by the purchasers (health plans, medical groups, employers) to patients and providers for
Improving outcomes.

10:00-10:20 | Breakfast, Welcome and Introductions- Cindy Ehnes, Director, Department of Managed
Health Care (DMHC)
Right Care Initiative Evolution and Purpose of Sub-Workgroups- Hattie Hanley (DMHC)
10:20-10:50 | Overview of Payment/Incentives Workgroup- Jack Lewin and Tonya Dowd
e Payment mechanism and status of the California Delegated Model
10:50-12:30 | Current Incentive and Payment Approaches and Recommendations for Improvement
IPhysician/California PAPE Tom Williams, Executive Director, Integrated Health Care Assoc.
mployer Perspective]- Dr. David Lansky, CEO, Pacific Business Group on Health
Dr. Sam Ho, Medical Director, Pacificare/UnitedHealthcare
EAEnrPerspectivel- Karen Vicari, Executive Director, Alliance for Better Medicine
12:30-1:30 Lunch
Lunch Speaker: Challenges and Opportunities to Current Incentive and Payment
Approaches- Keith Richman, M.D., Lakeside Medical Group
1:30-2:30 Break out groups - Facilitators: Jack Lewin, Tonya Dowd, Hattie Hanley
e Patient Incentives: Health Plan, Medical Group, and Employer
e Provider Incentives: Health Plan, Medical Group, and Employer
2:30-2:45 Break
2:45-3:30 Group Discussion from break out groups- Jack Lewin and Tonya Dowd
3:30-4:00 Wrap Up and Next Steps

e \What: Specific, practical actions to yield measurable results
e Timelines
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